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ABOUT THE COVER

The strength of CARD Mutually Reinforcing Institutions (CARD MRI) is more 
evident in the face of adversity. For thirty-five years, the group of social 
development institutions has been fighting its way in the wilderness of what 
may be the most poignant obstacle of many—poverty.

As we continue our journey of helping more marginalized communities get past 
the poverty line and maneuver the effects of a health crisis such as the COVID-19 
pandemic, we do not plan of leaving anyone behind. We aim to pull the ropes 
as one.

Our covers seek to provide a glimpse of how our communities, both families and 
digital facilities, join forces to pull up and rise from the effects of the pandemic. 
From the head of the household, down to the next generation, our communities 
have a role to take in recovering from this obstacle.

With our front cover, the digital hand plays a vital role in reaching out to families 
and supporting them through technology-driven initiatives.

With our back cover, we want to show the true faces of people whom we honor 
and empower through our devotion and commitment to fighting poverty.
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MISSION

VISION
CMDI is a globally respected development 
institute that provides exceptional 
practitioner-led training and education 
services to create competent and dedicated 
people who empower and uplift socio-
economically challenged families.

CMDI commits to:

•	 Equip CARD MRI staff with competencies, values and 
spirit to excel in achieving the mission of CARD MRI;

•	 Empower CARD MRI members to further improve 
the quality of life in their communities by facilitating 
learning on entrepreneurship and development; and

•	 Share best practices in integrated microfinance 
and non-financial development services with 
practitioners from around the world.
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PROVIDING 
QUALITY 
EDUCATION 
FOR ALL
MESSAGE FROM THE FOUNDER 
AND CHAIRMAN EMERITUS

DR. JAIME ARISTOTLE B. ALIP
CARD MRI FOUNDER AND CHAIRMAN 

EMERITUS/CMDI CHAIRMAN

The COVID-19 pandemic drastically changed 
our lives. Everyone was affected and no 
one was exempted. We, at CARD-MRI 
Development Institute (CMDI), felt a great 
deal of impact when we were challenged to 
change our teaching methods and employ 
new processes. It was not an easy ride, but 
it was definitely worth the effort.

The current situation might have changed 
the way we do things, but what remains 
the same is CMDI’s goal to raise more 
socially aware graduates and learners who 
are committed to improving the lives of 
families and communities.

In 2021, we have shifted to digital learning 
and have maximized the use of social media 
to reach our learners. Through our digital 
platforms, we were also able to extend 
our outreach to more centers and clients. 
I am glad that they were able to adapt and 
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embrace digital learning through time. 
CMDI also did not just retain its number 
of students but achieved more enrollees 
with more than 3,000 senior high school, 
college, and graduate students in Bay and 
Tagum campuses. CMDI also offers online 
courses through the Learning Management 
System, where clients have access to 
different subjects.

Rowing the Boat through the Storm
Being in the eye of the storm that is the 
pandemic does not make our efforts 
fruitless. The year 2020 hit us with a 
bang—a dangerous and unsafe kind of 
surprise. Then, we learned to live with the 
difficult situation in 2021, accepting that 
things might not change sooner. Despite all 
of the challenges, CMDI continues to hold 
to its mission of inspiring and teaching its 
learners by being digitally responsive to the 
current demands of the time.

We celebrated our 21st founding 
anniversary in February. We have truly 
evolved from a training institute to a tertiary 
school since our establishment in 2000. 

We were able to employ more online and 
modular classes, and it is with pride to tell 
you that we held our third commencement 
and first ever online graduation in July.

We were able to digitally transform our 
teaching and learning strategies through 
the tireless efforts of our capable staff. 
The efforts of our teachers to reach our 
learners especially during this difficult time 
are immeasurable. I cannot thank them 
enough!

As long as we continue to keep in mind why 
we are doing all of these things, why we 
keep on pushing for training and education 
for our CARD MRI staff and clients and 
CMDI students, I know that we are moving 
another person, another family out of 
poverty each day. We might have digitized 
our processes, systems, and classes but 
this was only possible because of our 
personal connections, combined mutual 
inspirations, and shared vision to instill the 
more important things in the hearts of our 
learners. CMDI will continue to educate and 
inspire with or without a global pandemic!
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A RETURN 
TO FORM

With the many facets of life affected by 
COVID-19, one would think that all hope is 
lost for 2020. The global pandemic quickly 
changed the way people lived their lives. 
Everyone’s routine suddenly turned into a 
new way of living. The threats of the virus 
transformed interactions into digital space. 
Our education system in the country was 
no exception.

The pandemic was a challenge we have 
never faced before. With CARD-MRI 
Development Institute’s (CMDI) hands-
on approach to training, developing, and 
teaching the staff and students, CMDI 
was hard hit when physical restrictions 
were imposed. Temporarily stopping 
its operations to secure the safety and 
health of its people, the CMDI team used 
its off-time to think of better solutions to 
overcome the problem, as we believe that 
education and information remain crucial 

MESSAGE FROM THE 
MANAGING DIRECTOR

MR. ARISTEO A. DEQUITO
MANAGING DIRECTOR

8 CMDI Annual Report 2021



in creating a brighter future for Filipino 
families. Within a few months, CMDI got its 
groove back.

Fast forward to 2021, a year after CMDI was 
able to test the waters of the new education 
system, the educational institution, 
completely adapted to the situation, 
has made learning more accessible and 
possible for everyone. Adapting to the 
new normal, CMDI continues to provide 
quality education to its students and the 
CARD MRI staff. Not only was it able to 
completely resume its operations with 
the implementation of blended learning, 
but CMDI was also able to make learning 
engaging across the screen, dishing out 
programs and seminars for the students 
and staff to enjoy. In CMDI, we can find 
ways to deliver education and make it fun 
for everybody.

But then again, our journey in 2021 is not 
as simple as one might think. With the 
ever-changing health protocols because of 

the unique behavior of the virus, the plan 
to implement hybrid learning was halted. 
Hybrid learning is a blended learning model 
that combines an online and traditional 
way of learning. Nonetheless, CMDI did 
not let these uncertainties hinder them 
from delivering the top-notch quality of 
education it is known for.

Indeed, 2021 was a better year for CMDI 
compared to 2020. But it does not mean 
we will slow down our efforts in 2022. With 
the lessons and experiences CMDI had over 
the past years, the educational institution 
is now more than ready to elevate its 
services for its community. Together with 
its students and trainees, we will move 
forward equipped with the knowledge and 
wisdom of yesterday as tools for a brighter 
tomorrow. The bright hope we have for the 
future would have stopped if everyone’s 
search for knowledge was crashed by 2020. 
As education finds its way to those who 
seek it, our future becomes clear as we 
move towards poverty eradication.
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MESSAGE FROM THE PRESIDENT

The COVID-19 pandemic has undeniably 
made us and our children vulnerable to so 
many things. For one, it has greatly made 
an impact on our health, but also, it has 
affected the education of our children. The 
inability for us to travel or to meet for social 
gatherings made it difficult for us to deliver 
their modules and challenging for them to 
absorb all of their lessons at home. These, 
coupled with the rise of disinformation and 
misinformation, made this season all the 
more complicated for us.

We understand these challenges, and we 
are more than ready to address them for 
our students, the CARD MRI staff, and the 
clients we serve over time. This is why the 
year 2021 is a year where we move hand-
in-hand towards the digital age, without 
losing our heart for our core values and the 
experiences we have shared through the 
years.

It is with honor that more than 3,000 
students have enrolled with us for the 

MS. FLORDELIZA L. SARMIENTO
PRESIDENT

IN THE 
PURSUIT OF 
QUALITY
EDUCATION
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Academic Year 2021-2022, proving how 
they trust the digital learning systems we 
have installed for them. Among these are 
our online and offline modalities that will 
help them cope with distance learning and 
the lack of internet facilities at home. 

Aside from this, we aim to support more 
of our clients and their families with the 
same initiatives by expanding our reach 
towards Butuan City in Agusan del Norte 
in partnership with CARD MRI Property 
Management. 

Our pursuit to provide quality and 
affordable education while being a 
beacon of CARD MRI’s core values to our 
community does not, and will never, falter. 
We shall continue to do this as we mold 
new leaders of the society. Our capacity-
building programs for CARD MRI staff and 
clients, for example, will complement our 
vision to create competent and dedicated 
members of the society that will uplift 
others from the quagmire of poverty.

With this in mind, it is also vital to note 
how we at CMDI value our right to vote 
for the future leaders of our country, 
especially now that we are given the huge 
responsibility of voting for these candidates 
in the May 2022 elections. In fact, as early 
as December of 2021, we have drafted 
scripts that will help create a series of 
videos encompassing voter’s education for 
the public. We hope that these will guide 
them on the importance of exercising our 
right to vote and choosing who to vote for 
wisely.

Now that we have revitalized our systems 
with both hitouch and technology-based 
initiatives to dispel the effects of the 
pandemic and the rise of misinformation 
and disinformation, we are ever more 
optimistic that our future at CMDI is as 
bright as it will ever be. Moving forward, 
we shall continue to innovate and think 
of ways to capture the essence of learning 
and education in the new normal. 

Message from the President

IN THE 
PURSUIT OF 
QUALITY
EDUCATION
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THE HEART OF 
EDUCATION IN THE 
DIGITAL AGE

A year after the COVID-19 was first 
reported, we have become a more digitized 
and empowered learning institute. There 
are still a lot of things to improve, a lot of 
people that we should reach and help out, 
but I believe that each day, we are getting 
closer to our goal. It might not get easier, 
but with our combined efforts, we can 
continue to inspire each and everyone.

We were all shocked when the pandemic 
was first reported, and we all thought 
that classes would be postponed for just 
a couple of weeks, but it was not what 

we expected. The magnitude of the crisis 
was greater than what everyone had 
anticipated. Thankfully, we were able to 
develop more flexible online modules and 
programs for our learners. We produced 
a number of videos that reached 97,050 
centers and 1,414,660 clients.

We were able to bounce back better 
because CARD-MRI Development Institute 
(CMDI) was quick to adjust and set up 
the needed digital learning systems. The 
Learning Resource and Digital Education 
(LRDE) was able to deliver online videos 
and tips posted at “CMDI Kabuhayan 
Ideas Online” Facebook page and “Dagdag 
Kaalaman Online”, which is a Facebook 
group with over 23,197 members, to 
inform and educate our clients in growing 
their livelihood. Also, nine (9) Credit with 
Education (CwE) topics were delivered 
through infobites and infographics posted 

DR. EDZEL A. RAMOS
SENIOR EXECUTIVE VICE PRESIDENT/COO
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online. Through the right motivation and 
encouragement, we were able to educate 
our clients and engage them in more 
relevant livelihood discussions on our 
social media pages.

CMDI’s Learning and Development (L&D) 
was also able to conduct a total of 2,279 
batches with 63,642 total participants 
from CARD MRI staff, clients, and other 
organizations, particularly our partners 
from Southeast Asia. By training our staff, 
we are certain that they are getting the 
right foundational values once they join us. 
The number of clients that we were able 
to assist mirrors the knowledge and values 
that CMDI was able to impart. Our staff 
greatly reflects and represents CMDI and 
CARD MRI as a whole.

Moving Straight Ahead

A lot of businesses, including private 
schools, have minimized or even shut 
down their operations due to the financial 
distress brought about by the pandemic. 
Although we are saddened by these events, 
we are equally overwhelmed when CMDI 

opened the Academic Year 2021-2022 with 
3,044 enrollees for its Senior High School, 
and Baccalaureate programs in Bay and 
Tagum campuses. 

We launched the new school year with 
both online and offline modalities. We 
acknowledge the struggles of adapting 
to this new normal and we consider the 
learners who did not have the access 
to a stable internet connection, hence, 
the offering of modular courses. Our 
students were able to catch up through 
asynchronous learning, giving them more 
flexibility in their learning. We are also 
proud to have held our first ever online 
graduation in July.  The families always see 
a ray of hope through our graduates as 
they become the beacon of success in their 
homes and their communities.

This 2022, we aim to offer new programs 
focusing on hospitality and education. We 
are also planning to expand with our third 
campus in the city of Butuan. Further, 
we are targeting to lower the tuition and 
miscellaneous fees for senior high school 
this year to better reach our target learners.

Senior Executive Vice President’s Report 13



The Center for Leadership (CFL) will continue 
to implement programs for the next CARD 
MRI leaders through internal and external 
collaborations this 2022. During the past 
year, CFL has stayed true to its mandate 
of delivering appropriate capacity-building 
programs to CARD MRI executives and 
potential leaders by conducting the 
Handling Millennials Training, Core Values 
and Culture Training, RD Ready to Lead and 
Achieve Training, webinars for BOTs and 
Senior Management, and supporting the 
Branch Focus Training. 

Overall, we have delivered a total of 2,325 
batches of capacity-building training 
with 89,286 participants. The Technical 
Vocational (TechVoc) unit, on the other 
hand, was able to conduct seven batches 
of assessment for 137 learners which 
includes Microfinance Technology National 
Certificate II. We started the review 
sessions and assessments for Bookkeeping 
National Certificates for CARD MRI Finance 
Officers and staff through outsourced 
providers. This year, we aim to offer the 
Micro Insurance Technology, Bookkeeping, 
and Bread and Pastry Production National 
Certificates. 

We have continued the digitalization of 
our teaching methods and systems to 
meet the demands for degree and non-
degree programs despite the pandemic 
restrictions. The Publication and Academic 
Research Unit will continue the automation 
and digitalization of systems and processes 
and continue to conduct internal research 
studies and publish various publications 
and monographs.

One of our 2021 highlights is CMDI’s 
partnership with PHINMA, an organization 
that manages a network of higher 
education institutions. If the student is a 
family member of a CARD MRI client, they 
get a 50% discount when they enroll to a 
PHINMA campus. This year, we target to 
do further collaborations with local and 
external networks.

This year is a year of innovation and 
digitalization for all of us at CMDI. We 
used Google Suite for the overall delivery 
of classes. Enrollment was made online, 
and even the teachers and staff’s reports 
are now all regulated and submitted 
online. Through these digital platforms, 
we were able to increase the efficiency 
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of our staff and faculty. We used the 
Learning Management Systems and we 
were able to improve the curriculum and 
learning contents to suit the needs of our 
students. We will continue to improve our 
digital systems and look at other possible 
processes that we can digitalize.

A Free-Flowing Stream

CMDI contributes to CARD MRI’s strategic 
goal by educating its learners and giving 
them better chances of getting their 
families out of poverty once they graduate. 
The year 2021 has given me a new learning 
and realization—it is difficult to be like 
a stagnant river. To keep things running, 
we have to constantly look at what is  
happening inside and outside the industry. 
With all that has happened, we saw that a 
lot of complex problems can be simplified 
through digital actions, and as we adapt 
to the new digital age, I cannot reiterate 

the importance of collaborations. CMDI 
still stays true to its goal of equipping its 
learners with competencies, values, and 
spirit to excel in achieving the CARD MRI’s 
mission despite these numerous changes 
and digital transitions.  

Our digital platforms and channels may 
have served as a tool to support our current 
situation, but we will never lose our human 
connections and shared inspirations which 
are always the heart of what we do. The 
heart of CMDI’s success is the people. The 
center of all the things that we do is always 
the love and compassion of the people 
working behind CMDI and all the learners 
trusting our services. They say that things 
were and are still uncertain, but I know for 
sure that we can always bounce back better 
as long as more people keep on dribbling 
the ball and pursuing the race towards 
quality education. 
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CMDI Bay and Tagum Campus
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MANAGEMENT COMMITTEE
Ms. Flordeliza L. Sarmiento 

President

Dr. Edzel A. Ramos 
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Operating Officer
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Dr. Carissa Monina C. Ramirez 
Assistant Vice President for
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Deputy Director for Compliance
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Deputy Director for LRDE
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•	 Bankers Institute of the Philippines 

(BAIPHIL)

•	 BDO Foundation

•	 Commission on Higher Education (CHED)

•	 Department of Education (DepEd)

•	 Development Academy of the Philippines 

(DAP)

•	 Philippine Institute of Certified Public 

Accountants (PICPA)

•	 PHINMA Education Network

•	 Savings Bank Foundation for International 

Cooperation (SBFIC)

•	 Southeast Asia Interdisciplinary 

Development Institute (SAIDI)

INSTITUTIONAL 
PARTNERS

•	 Technical Education and Skills Development 

Authority (TESDA) – Los Baños, Laguna

•	 University of the Philippines Los Baños-

College of Public Affairs (CPAf)

PROFESSIONAL
MEMBERSHIP
•	 Philippine Society of Information 

Technology Educators (PSITE)

•	 Philippine eLearning Society (PeLS) 

•	 Philippine Society for Training and 

Development (PSTD)
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